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DISCLAIMER 
Not an Offer to Purchase or Sell Securities. This overview is for informational purposes and is not an offer to sell or a solicitation of an offer to buy any securities in Co-Diagnostics, Inc.  the 
“Company” and/or any affiliates.  Any offering or solicitation will be made only to qualified prospective investors pursuant to a confidential offering memorandum, and the subscription documents, 
all of which should be read in their entirety. This Executive Summary contains proprietary information of Co-Diagnostics, Inc.  Neither this Executive Summary nor any of the information contained 
herein may be reproduced or disclosed to any person without the written consent of Co-Diagnostics, Inc. 
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EXECUTIVE SUMMARY 
 
 
The Co-Diagnostics Value Proposition 
Co-Diagnostics’ CoDx™ portfolio of molecular diagnostics development products and tests represents a radical new advancement in the understanding of the molecular interactions 

of DNA.  Leading a global health revolution through mathematical innovations, cost reductions, and wider margins with our shareholders in mind,  
…. using highly specialized, proprietary cooperative-theory mathematics, 

 …. leading to a revolutionary leap forward in the extraction of infectious diseases, genetic disorders and other conditions,  
      …. at a fraction of the cost of other DNA-based tests,  
            …. designed for a new generation of affordable, mobile point-of-care diagnostic devices, and compatible with many other existing, commercially-available devices, 

 …. making state-of-the-art diagnostics available anywhere in the world, including developing countries. 
 
The Company   
Co-Diagnostics, Inc. (“Company,” “CDI,”), a Utah C corporation headquartered in Sandy, Utah, is a molecular diagnostics company that develops, manufactures and markets a new, 
state-of-the-art diagnostics technology. Using unique mathematical models instead of relying on costly laboratory infrastructure, the Company has created a revolutionary new DNA-
based testing platform, resulting in tests that are: 
 

 Faster:  CDI’s system has created a new generation of real-time PCR DNA testing.  Development time is dramatically reduced, to weeks instead of months, or even years. 

 Affordable:  Much lower-priced tests - a fraction of competitors’ pricing - due to far less test development time, lower cost of goods and no 3rd party royalties paid. 

 Flexible:  The system is compatible with many vendors’ DNA diagnostic testing machines. It is particularly well-suited to a new generation of smaller, more portable 

analysis machinery for field, clinic, and hospital environments. CDI is co-developing one such mobile device – the LightPCR™ – and is also partnering with Biomeme™, 
manufacturers of a mobile device that interfaces with an iPhone™ for diagnostic readout, geo-positioning and data collection. 

 Accurate:  Tests are more specific and sensitive than competitors’, detect even a single virus regardless of sample size and are designed to detect multiple strains of 

bacterial and viral infections from all over the world. 
 
 
A Powerhouse Combination:  Working in tandem, both affordable tests and affordable mobile diagnostic devices will revolutionize DNA diagnostics, for the first time making 

accurate detection of genetic disorders and infectious diseases far less expensive and much more broadly available. This is made possible by combining proprietary software, 
patented reagent technologies and an array of affordable, accurate PCR tests.   
 
The Co-Diagnostics Difference – It’s in the Math:  Dr. Brent Satterfield invented the Company’s suite of intellectual properties. CDI scientists were the first to understand the 

complex mathematics of DNA test design, to “engineer” a DNA test and to automate algorithms that rapidly screen millions of possible options to pinpoint the optimum design. This 
bio-engineering approach to DNA test development is unique to Co-Diagnostics and is based on “cooperative theory,” a new generation of mathematical analytics created by Dr. 
Satterfield.   
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Products – A New Bioengineering Approach  
The technology combines multiple software, hardware and reagent technologies into a single platform under the brand name Co-Dx™. 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
The Co-Dx™ platform of technologies for the detection of infectious disease organisms and genetic diseases automates historically complex, manual laboratory protocols for real-
time PCR test design. Co-Dx™ integrates and streamlines these steps. 
 
Current Tests - The Company has an expanding menu of tests that run on numerous analytical systems, currently addressing infectious diseases for the world market, such as: 

tuberculosis, HIV, hepatitis B and C, malaria, and dengue. Soon to be available will be international-market tests for HPV, gonorrhea/chlamydia, chagas and others.  CDI’s 
tuberculosis test recently completed a clinical study in India, confirming its superior sensitivity, as well as its capacity to detect a wide array of TB strains.  

 
Co-Dx™ Reagents & Software - CDI offers three polymerase chain reaction (PCR) reagents to facilitate biotech companies’ and CLIA labs DNA test development – the same tools 

it uses to create its own test portfolio.  
 

 HotStaRT™ - A PCR “hot start” that works with polymerase and reverse transcriptase on both RNA and DNA reactions to assure that transcription occurs at the correct 

temperatures, reducing both false positives and negatives. 

 Rapid Probe™ -  A 5th generation of PCR probes that are up to 2.5 times brighter, up to 200 times faster and up to 10,000 times more specific than standard probes.  

 CoPrimers™ - A master mix of primers and probes that is the Company’s most powerful and versatile PCR enhancement technology to date.  CoPrimers™ are extremely 
accurate and virtually eliminate the formation of primer dimers during PCR reactions. They were recently the subject of both a descriptive article and commentary in The 
Journal of Molecular Diagnostics, in which the technology was cited as a technical advance providing a 2.5 million-fold improvement in the reduction of amplification errors.  

 Co-Dx™ Design Software - Design and analytical software that facilitates rapid and accurate DNA test design by taking the guesswork out of development, reducing the 

possibility of human error and decreasing the time to a completed product. 
 
An Affordable Handheld Device - The Company is co-developing a low-cost PCR analytical device, to be branded as LightPCR™. Projected to be market-ready by the end of 

2016, it is anticipated to retail for app. $200. Designed to be the first truly affordable DNA diagnostic device for developing nations, it will also have numerous developed-nation 
applications, e.g., in doctors’ and veterinarians’ offices, pharmacies, clinics and hospitals.  
Additional Tests - CDI is constantly expanding and improving its current test menu. Longer term, the Company anticipates development of tests in other categories, such as: health 

care-associated infections  (HAI’s), women’s health, oncology, heart disease, auto-immune disorders, additional infectious diseases, genetics, blood bank analysis and security.  
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Intellectual Property 
Co-Dx™ technologies are now protected by several granted or pending US patents, as well as certain trade secrets. The platform also bypasses existing third-party patent royalties 

required by other test systems, making Co-Diagnostics the low-cost leader in molecular diagnostics. 

 
The Market 
The molecular diagnostics market is the fastest growing segment of the $33 billion US in vitro (test tube based, controlled environment) diagnostics market. Given the advantages of 
DNA-based molecular tests over other forms of diagnostic testing - including higher sensitivity/specificity, as well as the ability both to perform multiplex tests and to test for drug 
resistance or individual genes - this segment of the market remains the fastest growing and is projected to continue to grow more than 10% per year. From 14% of the in vitro market 

in 2011, it is expected to expand at a compound rate of 10% through 2015 to $8 billion. Several sub-categories, including pharmacogenomics and cancer screening, will experience 
better-than-10% growth. 

 
Marketing Model 
The Company will generate revenue from royalty agreements and shared-revenue contracts with biotech companies (speed-to-market test development, companion diagnostics), 
CLIA-certified  clinical reference and research labs, HMO’s, pharmacies, clinics and others looking for a low-cost, accurate, adaptable molecular diagnostics system, who would 
license the software used in the CoPrimers test design. It anticipates direct-selling its TB, HIV, malaria and other infectious disease tests, as well as additional tests under 
development, to the private market (as Research Use Only reagents in the US), governments, charitable foundations and others. It currently has licensing agreements for the 
development of cancer drug companion diagnostics and also has a licensing agreement in India. Many analysts predict that India will become the largest healthcare market in the 
world.  A viable marketing model for the Company is Cepheid, based in Sunnyvale, California. With FY 2013 revenue of $400M+, Cepheid’s revenue derives from diagnostic tests it 
has developed in hospital acquired infections (HAI’s) infectious disease, women’s health and oncology genetics. CDI will target most or all of its new-product pipeline over the next 
18 months to the test categories Cepheid and other competitors have focused on to prove that the Company can create better, less-expensive DNA tests very rapidly. In a side-by-
side comparison in India, CDI’s PCR tuberculosis test proved superior to Cepheid’s in detecting patients positive for TB by a significant margin. CDI’s TB test development time and 
cost were a small fraction of Cepheid’s. Cepheid and its development partners spent $37M and two years developing its TB test; CDIs’ development cost was app. $100,000, 
developed in less than 90 days.  
 

Corporate Strategy  

1) Expand and continue to improve on very affordable, accurate PCR diagnostics testing platform under the brand CoDx™                    

2) Create an ever-expanding product line of diagnostic tests, with initial focus on infectious diseases                                                       

3) Sell to multiple prospective markets 

 a) Companies, organizations and government agencies addressing healthcare needs in developed and developing nations                                                                                     

b) Clinical reference labs as an affordable test development alternative in creating their own DNA-based tests internally or outsourcing development to Co-Diagnostics                                                                                                                                          

c) Health maintenance organizations in the U.S.                                                                                                                                                                                                            

d) CDI’s accurate, affordable platform and development tools to other PCR diagnostics companies and to pharmaceutical  companies looking for accurate companion diagnostics 

as they introduce new drugs to market                                                                                                                                                                                                                               

e) Point-of-care wellness clinics, such San Francisco-based Theranos and its Walgreen’s initiative, and WalMart’s in-store clinics.  See Theranos’ article in Forbes magazine:  

http://www.forbes.com/sites/zinamoukheiber/2014/06/17/elizabeth-holmes-who-wants-to-shake-up-the-blood-testing-industry-is-a-billionaire-at-30/           

http://www.forbes.com/sites/zinamoukheiber/2014/06/17/elizabeth-holmes-who-wants-to-shake-up-the-blood-testing-industry-is-a-billionaire-at-30/
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4) Seek strategic partnership or partnerships with medium- to-large-cap biotech companies that can provide broader distribution, additional capital and a potential merger or 

acquisition opportunity.                                                                                                        

5) Examine and develop other market opportunities for Co-Diagnostics products beyond human healthcare, including veterinary medicine, agriculture and bio-security.  

Reasons to Anticipate Success 
 
Affordability - Much lower-cost test kits - a fraction of competitors’ pricing (50%-90% reductions). 
Flexibility - CDI test can run on many vendors’ DNA diagnostic testing machines. It is particularly well suited to the new generation of “lab-on-a-chip” and “point-of-care” (“LOC and 

POC”), highly portable analysis machinery for field, clinic and office applications.  
Speed - Rapid assay development and shorter time to results. 
Accuracy - Tests more accurate than competitors’ and can detect more strains of viruses. 
Exclusivity - CDI owns all patents, all intellectual property including a 100-year license on CoPrimers™ and all of the Satterfield team’s product and process development through 

March 2019. 
Personalized Medicine - Rising health care costs in developed and developing nations will increasingly require that health care systems be patient-specific to eliminate waste, 

misdiagnoses, and ineffectiveness. A critical component will be accurate, more affordable DNA-based diagnostics, which CDI is very well positioned to address. 
Low-cost Provider - The Company’s overhead is low. Its platform technology obviates the need to pay patent royalties typically required of its competitors. 
Worldwide Footprint - With a dynamic technology that encompasses markets worldwide, the Company can identify the best target markets, not only in high burden developing 

countries (HBDC’s) but also in developed nations. 
Growth Industry Category - DNA testing is the fastest-growing segment of in vitro diagnostic testing. 
Combination Product Offering - CDI’s ultra-sensitive tests are the perfect match for a new generation of handheld, point-of-care devices now entering the market. Used together, 

these affordable tests + devices will revolutionize the molecular diagnostics industry in cost, mobility, speed of test results and simplification. 


